
STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS 

BEFORE THE RHODE ISLAND STATE LABOR RELATIONS BOARD 

IN THE MATTER OF 

RHODE ISLAND STATE LABOR 
RELATIONS BOARD 

-AND- CASE NO. ULP-6257 

MIDDLETOWN SCHOOL DEPARTMENT 

AMENDED 

DECISION AND ORDER 

TRAVEL OF CASE 

The above entitled matter comes before the Rhode Island State Labor Relations 

Board (hereinafter "Board") on an Unfair Labor Practice Complaint (hereinafter 

"Complaint"), issued by the Board against the Middletown School Department (hereinafter 

"Employer" or "School Department") based upon an Unfair Labor Practice Charge 

(hereinafter "Charge") dated September 3, 2019 and filed on the same date by the 

Rhode Island Council 94, AFSCME, AFL-CIO (hereinafter "Union"). 

The Charge alleged as follows: 

On August 21, 2019, Superintendent Rosemarie Kraeger sent a 
letter to the Union solidifying [sic] that Management was unilaterally 
implementing a series of material changes to the working conditions 
of a group of Local 1823 members without negotiating with the 
Union. These changes include but are not limited to: changing the 
shift of members, changing the primary job duties of members and 
disregarding the seniority of members. Based on Middletown Public 
Schools' actions, they have committed Unfair Labor Practices in 
violation of RI. General Laws Sections 28-7-13 (3), (6) and (10). 

Following the filing of the Charge, each party submitted written position statements 

and responses as part of the Board's informal hearing process. On October 11, 2019, the 

Board issued its Complaint, alleging the Employer violated R.I.G.L. § 28-7-13 (3), (6) and 

(10) when, through its representative, the Employer (1) unilaterally implemented changes

to certain terms and conditions of employment of bargaining unit members, including but 

not limited to, changes to the work shifts and primary job duties of bargaining unit 

members, all without engaging in negotiations over the changes with the Union and (2) 

failed and/or refused to bargain with the Union over the unilateral and material changes 

to working conditions of bargaining unit members. The Board held formal hearings for this 

matter on November 19, 2019 and January 30, 2020. Post-hearing briefs were filed by 

the Employer and the Union on March 11, 2020. In arriving at the Decision and Order 

herein, the Board has reviewed and considered the testimony and exhibits submitted at 

the hearings and the arguments contained within the post-hearing briefs submitted by the 

parties. 
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